
Welcome and thank you for coming. It is inspiring to have such a large group of 
participants for Maine’s first ever Local Wood WORKS conference. 
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My name is Theresa Kerchner and I am the Executive Director of the Kennebec Land 
Trust. I want to thank the speakers, sponsors and exhibitors who have contributed to 
today’s conference. I also want to recognize our Local Wood WORKS planning 
committee and partners,  
  
Ken Laustsen, Andy Shultz, and Morten Moesswilde, from MFS 
Keith Bisson, from CEI,  
Nancy Smith and Kim Ballard, from GrowSmart Maine,  
Warren Whitney, from Maine Coast Heritage Trust,  
Sarah Fuller, from Kennebec Woodland Partnership.   
Matt Silverman, from Kennebec Land Trust and 
We want to acknowledge the tireless efforts of Sarah and Matt to bring us together 
for this discussion today.  
  
Finally I want to express our sincere appreciation to the staff and board of the Elmina 
B. Sewall Foundation for supporting our work and this conference. Jay Espy and 
Megan Shore are here today – thank you Megan and Jay.   
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Some of you may be wondering why a small Maine land trust invested a significant 
amount of time and organizational resources to this partnership.  
  
Over the past twenty-six years KLT has protected from development nearly 5,000 
acres that will forever benefit the people, wildlife, and waters in our communities. 
However, as impressive as that work has been, our holdings represent just 1% of the 
land in our service region. So, as we continue to permanently conserve land with 
conservation easements and fee ownership, we have also recognized the importance 
of working with those who focus on a landscape approach to conservation and to 
developing initiatives that link forestland conservation to economic and community 
well-being. 
  
Statewide in Maine, approximately 85,000 families own woodlands that are 10 - 
1,000 acres in size, nearly 5,000,000 acres in Maine. These forests are not only 
beautiful, but our communities depend on them for clean air and water, recreation, 
wildlife habitat, and wood.  
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Our LWW partners developed a set of principles that are on last page in your 
program. Those principles underscore our common commitment to conservation of 
both working woodlands and ecological reserves, sustainable forestry, strong and 
resilient local economies, reduced energy consumption and transportation costs, and 
providing support to landowners, loggers, processors, manufacturers, and consumers. 
  
As we planned this conference we learned that there are many untold stories of 
entrepreneurial ventures that source sustainably harvested Maine wood. As in the 
local food movement, we    think that consumers will be interested in how people 
and nature are connected to those products and  that they will think it is important 
that regionally produced wood products provide income for forestland owners and 
local jobs for foresters, loggers and wood processors. 
  
 When we harvest and create products from the wood we grow in Maine our 
connection to the land takes on new dimensions that helps sustain our forests and 
communities.   
  
You will hear about many of those stories today.   
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Today, each of our presenters and many of you in the audience will provide specifics 
that illustrate how your work currently supports the LWW principles and what you 
might envision focusing on in the future. Taken together, these principles provide a 
vision of a wooded landscape where people hike, hunt, fish, cut wood, enjoy wildlife 
and beautiful scenery, and take in the solitude of being in the woods.  If you are not 
yet a woodland owner, we hope that some of you will be inspired to consider 
purchasing and conserving forestland that will benefit your family today and for 
future generations. 
  
For our part, KLT will continue to permanently protect land from development.  As we 
look to our next twenty five years of work we want to:  
  
Conserve thousands of acres of connected and well-managed woodlands that will 
support sustainable timber harvesting.    
Conserve additional reserve lands where nature is left to follow its own course.    
Continue to offer education programs that focus on the importance of land 
stewardship and conservation, including future programs on Howard Hill, the 164-
acre property that serves as the scenic backdrop to the Maine State House. KLT is 
currently working with the City of Augusta and many statewide supporters to 
permanently conserve this landmark for its scenic, historic, wildlife habitat, forest, 
and recreational values. In many ways, this property symbolizes the connections 
between Maine people and the land that we are discussing today.   
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I hope we leave this conference with a renewed commitment to land stewardship 
and the economic and environmental well-being of our communities. What we need 
today are your thoughts and contributions -- ideas that will help make the local wood 
economy work – today and in the future. 




